VESTRY MINUTES
SUNDAY, OCTOBER 19, 2025

PRESENT: Linda Bourque, Sandy DePlonty, Ruth Neveu, Cal Woodard; ABSENT: Bruce Lynn; GUEST: Gin
Mannisto

1. Opening: Linda Bourque opened the meeting at 11:45 a.m. with the vestry prayer.
2. Review Agenda: Added to new business — Money Market account funds discussion.
3. Public Comment: None

4. Ministry Support Team: They have been doing a lot of planning. They will be helping out with trick or
treating at the Avery Center on October 24 from 5-7 p.m. Dave Cook was able to get our group an
inside table in the Avery Center Lobby. All Saints Day service is being planned, and names need to be
at the office by October 28. The service will be the first Sunday in November and they are looking for
volunteers to help read the list of names that day. They will also be looking for volunteer readers for
the Advent services. Bishop Ray will be here on November 23 to celebrate with us. On the fourth
Sunday of every month, Katie will be going to Detour with Gin to gain experience as part of her training
so we will continue to have morning prayer on the fourth Sunday of the month. Marna will be
providing an educational opportunity regarding creating sermons on the third Monday of every month
via zoom at noon and 7p.m. She will be talking about sermons and how to put them together and the
various resources available for this. Family and Friends potluck dinner is being put together for
December 4. Cal discussed the idea that maybe people could go up to meditate in the church after
the service if we were to invite the public as well. Gin indicated that will not be part of this dinner but
maybe something we will look at in the future. This first one will just be for the current family and
friends already associated with St. James.

5. Review/Approval of Vestry Minutes. Cal Woodard moved to approve the September 17, 2025
minutes seconded by Linda Bourque No opposition or abstentions, motion carried.

6. Treasurer’s / Endowment / Budget Approval: Sandy DePlonty provided a treasurer’s report that
covered the months she was out of town. The Killan account has deposited $44,365.81 into the money
market account at Edward D. Jones YTD with the March, June and September disbursements. We have
varied somewhat from our budget, but overall our expenses are approximately $4,000 above the
budgeted expenses. Most of this extra expense was from heat, the parking lot and light/water work
that was done. We will be receiving two disbursements in December from the Killan account. The
energy bill was higher this year and Cal Woodard will be lowering the heat this year in an attempt to
lower the energy usage and keep the church more comfortable for services. Discussion regarding
contractual services for plumbing and other services we have had done during this year. The
treasurers’ report will be placed on file in the office.

7. Committee Reports
a. Christian Education — Gin encouraged everyone to attend any of the educational opportunities
available through the diocese. Linda Bourque and Gin Mannisto discussed their experience at
convention and the life of Rayford Ray and his family history fighting the holocaust.
b. Outreach — The Downtown trick or treat table we will have in the Avery center.
Missioners Comment — Covered in MST report.
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Senior Warden’s Report: Linda Bourque reported that Katie Chipman-Bergsma was given an award at
convention. Frank and Katie will both be attending general convention in Kalamazoo this year. Frank
was voted to be a youth representative to the General Convention and the Diocesan Convention. Katie
Chipman was given the James Arthur Kelsey award for justice and peace, due to her support for
women’s rights and promotion of anti gun violence information. Marna Franson received an award
for Suicide prevention, and the Indigenous authors received an award for their work as well.

Junior Warden’ Report: Cal Woodard will be continuing to look at lighting issues in the church. He will
be contacting Chris Piche and Joe Jazz for the roof and audio issues. Lighting issues in the stairway by
the office were completed and it is much better lit now. Discussion followed regarding audio issues
and user preparation and education. Discussion was held that we may want to investigate carpet
replacement in the church in the future.

Old Business: NONE

New Business:

a. New Members: Two new vestry members are needed for the new year. Discussion regarding
vestry meetings and the need for monthly meetings or could it be bi-monthly was held. The policy
manual will need to be reviewed to see if there is anything in it related to the frequency of the
meetings as change may need to be made to the manual if the vestry decides to change the
frequency of the meetings.

b. Money Market: Discussion regarding moving money from the money market account to the
investment accounts. Discussion regarding various upcoming expenses, sound system, roof and
cleaning carpets and/or replacing carpets in the church. Discussion regarding having Dave Weber
come and talk about our Edward Jones investments. Sandy DePlonty will be contacting Mr. Weber
and setting up a meeting. This meeting may be an evening or weekday meeting as we do not want
to have to make Mr. Weber come to us on a Sunday.

Next Vestry Meeting: Next Vestry Meeting — November 16, 2025

Adjournment and Closing Prayers: Motion to adjourn made by Linda Bourque and seconded by Cal
Woodard. No opposition or abstentions, motion carried.

Adjourned at 12:39 p.m.

Respectfully submitted,
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Ruth Neveu
Clerk of the Vestry



